PRESS RELEASE
ACEA: BOARD APPROVES DRAFT FINANCIAL STATEMENTS AND
CONSOLIDATED FINANCIAL STATEMENTS FOR 2018

• EBITDA €933 million (+11% compared to 2017)
• EBIT €479 million (+33% compared to 2017)
• Group net profit €271 million (+50% compared to 2017)
• Investments €631 million (+19% compared to 2017)
• Net debt €2,568 million (€2,421 million at 31 December 2017)
Growth in EBITDA exceeds November 2018 guidance figures even without the effect
of Gori’s consolidation in the last two months of 2018
Group net profit +50% with respect to 2017
Strong growth in investments focused above all on regulated businesses
Improvement in net financial position with respect to November 2018 guidance
Net financial position to EBITDA ratio stands at 2.8x, with an improvement compared
to 2.9x in 2017
Proposed dividend of 0.71 Euro per share, +13% compared to 2017 (payout ratio of
56%, calculated on net profit after minority interests)
2019 guidance: further improvement in results anticipated
• increase in EBITDA between 5% and 6% compared to 2018
• growth in investments of over 10% compared to 2018
• net debt by year-end between €2.85 billion and €2.95 billion
New 2019 – 2022 business plan to be presented on 2 April 2019
Rome, 6 March 2019 – ACEA’s Board of Directors, chaired by Michaela Castelli, has approved the
draft Financial Statements and consolidated Financial Statements for the period ended 31 December
2018 and the Sustainability Report – consolidated non-financial Statement.

FINANCIAL HIGHLIGHTS

(€ million)
Consolidated revenues
EBITDA
EBIT
Group net profit (post minority interests)
(€ million)
Investments
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2018
3,028
9331
479
271

2017
2,797
840
360
181

2018
631

2017
532

Var. %
+8%
+11%
+33%
+50%
Var.%
+18%

(€ million)

2018

2017

Var.%

Net debt
Net invested capital

2,568
4,471

2,421
4,233

+6%
+6%

Gori consolidation effect for last two months of 2018: €12 million
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“The year just ended has been a significant one for Acea, the best so far. A turning point,
especially at industrial level. The strong impetus etched by the operational sectors, which
have always pursued values such as innovation, technological evolution and sustainability,
in fact made possible frequent upward revisions of guidance figures, during the course of
2018, and have allowed the Group to draw a clearly positive assessment” – commented
Stefano Donnarumma, Acea Group Chief Executive Officer. “We are also well ahead of the
milestones set by the business plan presented to the financial community in November
2017. – Donnarumma continued – We owe this to the important work carried out with
commitment and competence by management and by each individual employee, together
with our Chairperson Michaela Castelli and the entire Board of Directors, constantly
supported by Shareholders and Stakeholders”. ”Considering the net upturn in economic
and financial results, together with the strong improvement recorded in the quality of
service to customers, we shall shortly be presenting a substantial revision of the business
plan with even more challenging goals” – the CEO emphasised. “Moreover, it is still the
Company’s firm intention to proceed, in a determined and professional manner and taking
account of the needs expressed by local residents, with all steps necessary to implement
the long awaited second line of the Peschiera Acqueduct, which will secure the Capital’s
water requirements for at least the next hundred years”.
The Annual General Meeting of Shareholders will be convened on 17 and 18 April, respectively in
first and second call, to pass resolution regarding approval of the Annual Financial Statements at 31
December 2018 and allocation of the year’s profit and examination of the Consolidated Financial
Statements, the accompanying Reports and the consolidated non-financial statement pursuant to
Legislative Decree no. 254/2016. The documentation pertaining to the approval of the 2018 Financial
Statements and the Reports on the other items of the Agenda, as required by current regulations, will
be made available to the public within the deadline laid down by law.
The Board of Directors will propose to the Annual General Meeting the distribution of a dividend per
share of 0.71 Euro, which will be available for payment starting from 26 June, with an ex-dividend
date as of 24 June and record date of 25 June.
Due to the expiry of the existing Board’s term of office, the Annual General Meeting will also be called
up to appoint a new Board of Statutory Auditors.
ACEA GROUP 2018 RESULTS
Consolidated revenues, at 3,028 million Euro, were up by 231 million Euro (+ 8%) compared to
2017.
Consolidated EBITDA went from 840 million Euro in 2017 to 933 million Euro in 2018, posting a
growth of 93 million (+11%). The change in the scope of consolidation had a positive impact of 12
million Euro following the contribution by Gori. The main input to the result came from the water
segment and the electricity distribution and generation segment. We call attention to the organic
growth of 8% in EBITDA, without Gori’s consolidation, the effect of non-recurring items totalling 32
million Euro, of which 12 million Euro pertaining to tariff components from previous years, and the
negative contribution from the 16 million Euro fine imposed by the Italian Competition Authority
(AGCM).
The contribution of the industrial segments to consolidated EBITDA (approximately 77%
derives from regulated activities) stands as follows: Water 45%; Energy Infrastructures
37%; Commercial and Trading 8%; Environment 7%; Overseas 1%; Engineering and
Services 2%.
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•

WATER – EBITDA for this segment in 2018 came to 433 million Euro, up by 83 million
compared to 2017 (+24%), due above all to the tariff revisions in the water sector. In
particular, performance in this area reflected the results of ACEA Ato2 and ACEA Ato5, which
posted respective increases of 50 million Euro and 4 million Euro, together with the higher
contribution by the water companies, which were consolidated using the equity method (16
million Euro). We mention that Gori, fully consolidated since 8 November 2018, contributed 12
million Euro to EBITDA.

•

ENERGY INFRASTRUCTURES – EBITDA for this segment in 2018 came to 361 million Euro,
up by 28 million Euro compared to 2017. This variation is mostly due to the performance by
areti (+30 million Euro) following the annual tariff revisions.
EBITDA (€ million)
Distribution
Generation
Public Lighting
OPERATIONAL HIGHLIGHTS
Electricity generation (GWh)
Electricity distributed (GWh)

•

2018
550
9,792

2017
287
41
4
2017
426
10,040

COMMERCIAL AND TRADING – The segment closed 2018 with EBITDA at 76 million Euro,
essentially in line with the result posted in 2017. The downturn in margin as regards the free
market and the gas market was offset by the protected market margin.
OPERATIONAL HIGHLIGHTS
Electricity sold (GWh)
Free market
Enhanced protection market
Gas sold (million m3)

•

2018
317
49
-5

2018
6,029
3,685
2,344
128

2017
6,843
4,191
2,652
103

ENVIRONMENT – In 2018, this segment recognised EBITDA of 66 million Euro (+2%). The
increase was ascribable above all to the improved performances posted by ACEA Environment
(+2 million Euro), due to the increase in waste transferred and higher quantities of electricity
sold, and by Iseco (+0.3 million Euro). The good results were partly offset by the performance
of Acque Industriali (-1 million Euro), following the continued regulatory uncertainty with
regard to sludge recovery operations, and by Aquaser (-0.4 million Euro).
OPERATIONAL HIGHLIGHTS
Treatment and disposal (‘000 tonnes)
WTE electricity sold (GWh)

2018
1,120
355

2017
1,077
354

•

OVERSEAS – The segment closed 2018 with EBITDA of 15 million Euro, essentially in line with
2017 (14 million Euro).

•

ENGINEERING AND SERVICES – In 2018, the segment posted EBITDA of 18 million Euro,
up by 3 million Euro compared to 2017, thanks to the increase in services performed for the
Group’s companies and carried out in the areas of engineering, research and innovation.

•

The PARENT COMPANY closed with negative EBITDA of 35 million Euro (-21 million
compared to 2017). The result primarily reflected the recording of a 16 million Euro fine
imposed by the AGCM; a further impact concerned the revision of service contracts, together
with an increase in Information Technology costs.
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EBIT, at 479 million Euro, was up by 119 million Euro (+33%) compared to 2017, primarily due to
the significant growth in EBITDA. The result also benefited from the release of the provision for
liabilities in the amount of 44 million Euro set aside for GORI, since the conditions that gave rise to
the same no longer existed, and the reduction in provisions to the bad debt fund also following the
write-down carried out in 2017 of a portion of the areti receivables vis-à-vis Gala. These positive
effects were partially offset by the increase in amortisation and depreciation.
The Result posted by financing activities in 2018 showed net charges of 83 million Euro, with an
increase of 11 million Euro compared to 2017. It is worth noting that, during the previous year, the
Fund intended to cover costs pertaining to the Orvieto landfill, which had generated an income
component of 5 million Euro, was updated. At 31 December 2018, the global average "all in" cost of
the ACEA Group debt was down to 2.2%, compared to 2.6% in 2017.
The Group net result amounted to 271 million Euro with an increase of 90 million Euro compared to
2017 (+50%).
Investments carried out in 2018 came to 631 million Euro, with a notable growth over the previous
year (532 million Euro); 88% of this amount was destined for regulated businesses. More specifically,
investments are broken down as follows: Water 330 million Euro, Energy Infrastructures 238 million
Euro, Commercial and Trading 25 million Euro, Environment 20 million Euro, Overseas 7 million Euro,
Engineering and Services 2 million Euro, Parent Company 10 million Euro.
Net working capital, in 2018, used cash of 37 million Euro, of which 19 million Euro due to the
consolidation of Gori, compared to 126 million Euro in 2017, representing a notable improvement of
90 million Euro. This result reflects, in particular, the working capital cash generation recorded during
the fourth quarter of 2018 in the amount of approximately 170 million Euro, following the excellent
performances with regard to trade receivables and working capital optimisation.
Group Net financial debt at 31 December 2018 posted an overall increase of 147 million Euro, from
2,421 million Euro at the end of 2017 to 2,568 million Euro at 31 December 2018. This variation is
mainly ascribable to the investments carried out during the period. Net financial debt decreased by 63
million Euro with respect to the figure at 30 September 2018, owing to the improved performance of
working capital. The ratio of net financial debt to EBITDA, at 2.8x, has improved compared to 2.9x in
2017.
SIGNIFICANT EVENTS DURING 2018
ACEA and Open Fiber: agreement regarding network evolution and the development of
innovative services for the city of Rome
On 12 January 2018 ACEA’s CEO, Stefano Donnarumma, and Elisabetta Ripa, CEO of Open Fiber,
following the Memorandum of Understanding executed on 3 August 2017, signed a deal setting out
the terms and conditions of the overall industrial agreement for the development of a broadband
communications network in the city of Rome.
Placement of bonds for overall 1 billion Euro
On 1 February 2018 ACEA completed a 300 million Euro placement of 5-year floating rate bonds (3month Euribor + 0.37%) and a 700 million Euro placement of 9.5-year fixed rate bonds (1.5%),
under its 3 billion Euro EMTN (Euro Medium Term Notes) Programme. The Notes issue, intended
exclusively for placement with Euromarket institutional investors, was well received, with requests
exceeding 2.5 times the amount of Notes offered. Fitch Ratings and Moody’s respectively assigned to
the issue a rating of BBB+ and Baa2, in line with that of ACEA.
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On 20 April 2018 the Annual General Meeting approved the 2017 Financial Statements and the
payment of a dividend of 0.63 Euro per share, made payable starting from 20 June 2018, with an exdividend date of 18 June and record date of 19 June.
On 24 May 2018 ACEA and Huawei Italia signed a Memorandum of Understanding (MoU) setting out
the terms and conditions for the definition of highly technological projects. The agreement was
subsequently renewed on 7 November 2018, when the pilot project for the intelligent monitoring of an
area of the Colosseum Archaeological Park was presented.
Appointment of director Michaela Castelli as Chairperson of the Board of Directors
On 21 June 2018 ACEA’s Board of Directors, whilst confirming its appreciation for the work
performed by the Chief Executive Officer and with a view to ensuring continuity insofar as concerns
the company’s management and objectives, unanimously resolved to appoint director Michaela
Castelli as Chairperson of the Board of Directors.
ACEA enters the gas distribution sector
On 11 October 2018 ACEA signed an agreement with Alma C.I.S. Srl and Mediterranea Energia
SCARL to acquire 51% of the equity interest they hold in the company Pescara Distribuzione Gas srl,
active in the distribution of methane gas within the municipality of Pescara. The two selling companies
will retain a 49% equity stake and, in synergy with ACEA, will participate in the infrastructure’s
industrial management. Pescara Distribuzione Gas manages the Municipality of Pescara’s entire
distribution network, of which it owns approximately half, with the remainder coming under the
Municipality, representing a total network of 325 Km and approximately 62 thousand redelivery
points. Based on 100% of the Company’s enterprise value, the transaction has an economic value of
17 million Euro. Following the transaction, this will be fully consolidated by ACEA, with an expected
contribution to EBITDA, on an annual basis, of around 2 million Euro.
Moody’s confirms ACEA’s “Baa2” rating with “stable” outlook
On 11 October 2018 Moody’s confirmed ACEA’s “Baa2“ rating and “stable” outlook. Confirmation of
the Company’s outlook mainly reflects the following motivations: the business mix, primarily focused
on regulated activities with limited price and volume exposure; the strategic plan focused on
regulated activities and sized to ensure financial flexibility.
GORI, agreement signed with Campania Region and Ente Idrico Campano
On 8 November 2018 GORI, integrated water service (S.I.I.) provider for the Sarnese-Vesuviano
District Area of the Campania Region, 37% owned by ACEA through its subsidiary Sarnese Vesuviano,
has finalised a long-term industrial agreement with the Campania Region and the Campania Water
Authority (Ente Idrico Campano), establishing the terms and conditions based on which the company
will complete its takeover of the facilities and operation of the S.I.I. within the reference territory.
This agreement forms part of the renewed commitment for cooperation between the regional
institutions and ACEA, with a view to raising the resources for optimal management of the S.I.I. and
enabling full consolidation of the company.
SIGNIFICANT EVENTS AFTER 2018 YEAR-END

AGCM (Italian Competition Authority) Measure – Proceeding no. A 513
On 8 January 2019 the ACEA Group was served with a Measure adopted by the Autorità Garante
della Concorrenza e del Mercato (Italian Competition Authority) containing a pecuniary administrative
sanction of Euro 16,199,879.09 against Acea SpA, Acea Energia and areti, jointly and severally, in
reference to proceeding no. A 513, regarding an abuse of dominant position in the market for the sale
of electricity, with respect to which the ACEA Group has reserved the right to consider appropriate
legal steps.
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OUTLOOK
The results achieved by the ACEA Group in 2018 have exceeded expectations. We reiterate the
Group’s intention to carry out major investments in infrastructures which, without affecting the
soundness of its financial structure, should have an immediately positive impact on performance, on
EBITDA and on billing and collection procedures. The Group’s financial structure is reassuring for the
coming years. At 31 December 2018, 79% of debt was fixed rate, so as to safeguard against possible
rises in interest rates and potential financial or lending volatilities. As at the end of 2018, the average
duration of medium/long-term borrowing was 5.8 years. We call attention to the reduction in average
cost of debt, down from 2.6% at 31 December 2017 to 2.2% at 31 December 2018.
GUIDANCE FOR 2019
For 2019, on a like-for-like basis, ACEA forecasts:
• increase in EBITDA between 5% and 6% compared to 2018
• growth in investments of over 10% compared to 2018
• net debt by year-end between 2.85 billion and 2.95 billion Euro.

A conference call will be held at 3.30 p.m. (Italian time) today, 6 March 2019, in order to present the
results at 31 December 2018. To coincide with the start of the conference call, back-up material will
be made available on the website www.gruppo.acea.it.
Pursuant to Article 154 bis, paragraph 2 of the Consolidated Finance Act, the Executive Responsible
for Financial Reporting, Giuseppe Gola, declares that the accounting information contained in this
press release corresponds to the accounting documents, books and records.
The following schedules are attached:
Consolidated accounts: income statement at 31.12.2018, statement of financial position at 31.12.2018,
statement of changes in shareholders’ equity, reclassified statement of financial position at 31.12.2018, analysis
of net debt at 31.12.2018 and the statement of cash flows for the period ended 31.12.2018.

ACEA Group contacts
Press Office
Tel. +39 57997733 - email: ufficio.stampa@aceaspa.it
Investor Relations
Tel. +39 06 57991
investor.relations@aceaspa.it
Company website: www.gruppo.acea.it
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