PRESS RELEASE

ACEA: BOARD APPROVES 2018 HALF-YEAR RESULTS

• EBITDA €450 million (up by 9% compared to H1 2017)
• EBIT €251 million (up by 29% compared to H1 2017)
• Group net profit €143 million (up by 38% compared to H1 2017)
• Investments €282 million (up by 12% compared to H1 2017)
• Net debt €2,570 million (€2,421 million at 31 December 2017)

Upward revision of guidance:
o EBITDA increase of over +5% (March 2018 guidance between +3% and
+5%)
o Growth in investments (guidance confirmed)
o Net Financial Position €2.6 billion (March 2018 guidance NFP between 2.6
and 2.7 billion Euro)

Rome, 31 July 2018 – The Board of Directors of ACEA SpA, chaired by Michaela Castelli, has
approved the Half-Year Financial Report for the six months ended 30 June 2018.
FINANCIAL HIGHLIGHTS

(€ million)
Consolidated revenues
EBITDA
EBIT
Group net profit (after non-controlling
interests)

H1 2018
1,454
450
251
143

H12017
1,372
414
195
103

(€ million)
Investments

H1 2018
282

H1 2017
252

(€ million)
Net Debt
Net Invested Capital

H1 2018 31/12/17
2,570
2,421
4,237
4,233

% Var.
+6%
+9%
+29%
+38%

%Var.
+12%
% Var.
+6%
-

Stefano Donnarumma, ACEA Group CEO, commented: “The half-year report approved today
shows a clear upturn in results. In fact, after a year of major steps forward at operating
level, with particular reference to the increased efficiency of industrial processes, ACEA
has returned to its fundamental roots, as a company whose strength lies in its
infrastructures. The Group is significantly and rapidly enhancing its performances and, at
the same time, is offering customers a more and more efficient and state-of-the-art
service in all areas. For this reason, we have carried out an upward adjustment of our
2018 guidance. The results for the first six months of this year confirm the soundness of
the 2018-2022 Business Plan, which ACEA considers a safe course to follow and to
which, day by day and all together, we are devoting our utmost commitment”.
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ACEA GROUP RESULTS FOR H1 2018
Consolidated revenues at 30 June 2018 totalled 1.4 billion Euro, with an increase of 82 million Euro
(+6%) compared to the first six months of 2017. The growth is primarily attributable to revenues
from electricity sales and services (+61 million Euro).
Consolidated EBITDA went from 414 million Euro for the first six months of 2017 to 450 million
Euro for the corresponding period in 2018, with a growth of 36 million Euro reflecting an upturn of
9%. This positive result was due above all to the performance of the water segment (+20 million
Euro) and, with a significant increase in marginality, the energy infrastructures business (+19 million
Euro), following the fifth regulatory cycle tariff adjustments and the rise in output by the hydroelectric
facilities.
The contribution of the industrial segments to consolidated EBITDA (approximately 75%
derives from regulated activities) is broken down as follows: Water 42%; Energy
Infrastructures 39%; Commercial and Trading 9%; Environment 7%; Overseas 1%;
Engineering and Services 2%.
•

WATER – EBITDA for this segment, at 30 June 2018, came to 192 million Euro, with a growth
of 20 million Euro compared to the first six months of 2017 (+11%). In particular, the
segment’s performance reflects the positive contributions from both the trend recorded during
the period by ACEA Ato2 (+7 million Euro) and ACEA Ato5 (+4 million Euro) and the
companies consolidated using the equity method (+7 million Euro).

•

ENERGY INFRASTRUCTURES - EBITDA at 30 June 2018 came to 179 million Euro, with a
growth of 19 million Euro compared to the corresponding period a year earlier. This variation is
mainly ascribable to the company Areti (+19 million Euro), as a result of the tariff adjustments
with respect to the same period in 2017.
OPERATIONAL HIGHLIGHTS
Thermo+hydro+photovoltaic
electricity generation (GWh)
Electricity distributed (GWh)

•

H1 2017

298
4,845

234
4,842

COMMERCIAL AND TRADING – The segment closed the first half of 2018 with EBITDA at 44
million Euro, up by 3 million Euro compared to the corresponding period in 2017. This increase
was driven by the result posted by ACEA Energia (+4 million Euro compared to the first six
months of 2017).
OPERATIONAL HIGHLIGHTS
Electricity sold (GWh)
Free market
Enhanced protection market
Gas sold (million m3)

•

H1 2018

H1 2018 H1 2017
3,086
3,408
1,852
2,092
1,234
1,316
73
57

ENVIRONMENT – The segment closed the first six months of 2018 with EBITDA of 32 million
Euro (+1% compared to the first six months of 2017). This trend was mainly due to the
positive contribution from ACEA Ambiente (+1 million Euro) and Iseco (+0.2 million Euro),
partly offset by the poorer performance posted by Aquaser (-1 million Euro), due above all to
the continued regulatory uncertainty with regard to sludge recovery operations.
OPERATIONAL HIGHLIGHTS
Treatment and disposal (‘000 tonnes)
WTE electricity sold (GWh)

H1 2018 H1 2017
552
549
178
175
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•

OVERSEAS – This segment, which was set up following the organisational changes that took
place in May 2017 (it previously formed part of the Water Segment), currently includes the
companies managing water services in Latin America. The segment closed the first six months
of 2018 with EBITDA of 7 million Euro, showing a growth compared to the corresponding
period a year earlier.

•

ENGINEERING AND SERVICES – The segment posted EBITDA of 7 million Euro, reflecting a
slight downturn (-1 million Euro) compared to the corresponding period in 2017.

•

In the first half of 2018, the PARENT COMPANY reported negative EBITDA of 12 million Euro
(-6 million Euro with respect to 30 June 2017), following the downturn in service contract
margins, partly compensated by the contribution to results of the margin derived from the
Facility Management service acquired on 1 January 2018.

EBIT, at 251 million Euro, was up by 56 million Euro (+29%) compared to the corresponding period a
year earlier. In addition to the improved performance as regards EBITDA, the growth also reflected
the decrease in Bad Debt Provision appropriations following the improvement in collection
performance and the reduction in provisions for liabilities, especially insofar as concerns the early
retirement and mobility plan, with respect to the first half of 2017.
Regarding the result posted by financing activities we report that, at 30 June 2018, the global
average "all-in" cost of ACEA Group debt was 2.2% compared to 2.6% for the corresponding period a
year earlier; the cost increase of 11 million Euro was due above all to the higher charges on bonds
connected with the two new-issue loans finalised in February 2018 under the Euro Medium Term
Notes (EMTN) programme.
Group Net Profit, at 143 million Euro, showed an increase of 39 million Euro (+38%) compared to
the corresponding period in 2017.
Investments carried out during the first six months of 2018 totalled 282 million Euro, of which
around 91% concerned regulated activities, showing an upturn compared to 252 million Euro during
the same period of 2017 (+12%). More specifically, investments were divided between: Water (156
million Euro), Energy Infrastructures (106 million Euro) and Environment (9 million Euro), with other
business areas accounting for 11 million Euro.
In the first six months of 2018, net working capital posted a significantly improved performance
with respect to the corresponding period in 2017 (+127 million Euro). More specifically, during the
second quarter of this year, the change in working capital generated a cash flow of 20 million Euro.
Group Net debt was up overall by 149 million Euro, from 2,421 million Euro at the end of 2017 to
2,570 million Euro as at 30 June 2018.
SIGNIFICANT EVENTS DURING THE PERIOD AND AFTER 30 JUNE 2018
ACEA and Open Fiber: agreement regarding network evolution and the development of
innovative services for the city of Rome
On 12 January 2018 ACEA’s CEO, Stefano Donnarumma, and Elisabetta Ripa, CEO of Open Fiber,
following the Memorandum of Understanding executed on 3 August 2017, signed a deal setting out
the terms and conditions of the overall industrial agreement for the development of a broadband
communications network in the city of Rome.
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Placement of bonds for overall 1 billion Euro
On 1 February 2018 ACEA completed a 300 million Euro placement of 5-year floating rate bonds (3month Euribor + 0.37%) and a 700 million Euro placement of 9.5-year fixed rate bonds (1.5%),
under its 3 billion Euro EMTN (Euro Medium Term Notes) Programme. The Notes issue, intended
exclusively for placement with Euromarket institutional investors, was well received, with requests
exceeding 2.5 times the amount of Notes offered. Fitch Ratings and Moody’s respectively assigned to
the issue a rating of BBB+ and Baa2, in line with that of ACEA.
On 20 April 2018 the Annual General Meeting approved the 2017 Financial Statements and the
payment of a dividend of 0.63 Euro per share, made payable starting from 20 June 2018, with an exdividend date of 18 June and record date of 19 June.
ACEA: director Michaela Castelli appointed as Chairperson of the Board of Directors
On 21 June 2018 the Board of Directors of ACEA S.p.A., whilst confirming its appreciation for the
work performed by the Chief Executive Officer and with a view to ensuring continuity insofar as
concerns the company’s management and objectives, unanimously resolved to appoint director
Michaela Castelli as Chairperson of the Board of Directors.
OUTLOOK
The results achieved by the ACEA Group as at 30 June 2018 are better than expected and therefore
allow us to improve on the guidance statements previously disclosed to the market. We reiterate the
Group’s intention to carry out major investments in infrastructures which, without affecting the
soundness of its consolidated financial structure, should have an immediately positive impact on
performance, on EBITDA and on billing and collection processes. The ACEA Group’s financial structure
is reassuring for the coming years. As at 30 June 2018, 73% of debt is fixed rate, so as to safeguard
against possible rises in interest rates and potential financial or lending volatilities. As at 30 June
2018, the average duration of medium/long-term borrowing is 5.7 years. We call attention to the
reduction in average cost of debt from 2.5% at 31 December 2017 to 2.2% at 30 June 2018.
IMPROVED GUIDANCE FOR 2018
For 2018, on a like-for-like basis, ACEA forecasts:
• an increase of over 5% in EBITDA (March 2018 guidance between +3% and +5%), based on
the result for 2017 (840 million Euro);
• confirmation of guidance as regards forecast growth in investments with respect to 532 million
Euro in 2017, in keeping with the Business Plan;
• a net debt at the end of the year of around 2.6 billion Euro (March 2018 guidance was
between 2.6 and 2.7 billion Euro).
NOTES APPROACHING MATURITY
The 600 million Euro bond (of which 270 million Euro was concerned with partial repurchase in
October 2016) is due to mature on 12 September, gross annual coupon of 3.7%.

A conference call will be held at 3.30 p.m. (Italian time) today, 31 July 2018, in order to present the
results at 30 June 2018. To coincide with the start of the conference call, back-up material will be
made available on the website www.acea.it.
Pursuant to Article 154 bis, paragraph 2 of the Consolidated Finance Act, the Executive Responsible
for Financial Reporting, Giuseppe Gola, declares that the accounting information contained in this
press release corresponds to the accounting documents, books and records.
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The following schedules are attached:
Consolidated accounts: income statement at 30.06.2018, statement of financial position at 30.06.2018, statement of changes
in shareholders’ equity, reclassified statement of financial position at 30.06.2018, analysis of net debt at 30.06.2018 and the
statement of cash flows for the period ended 30.06.2018.
ACEA Group Contacts
Press Office
Tel. +39 06 57997733 - email: ufficio.stampa@aceaspa.it
Investor Relations
Tel. +39 06 57991 – email: investor.relations@aceaspa.it
Company website: www.acea.it
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CONSOLIDATED INCOME STATEMENT AT 30 JUNE 2018
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION AT 30 JUNE 2018

7

STATEMENT OF CHANGES IN SHAREHOLDERS’ EQUITY
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RECLASSIFIED CONSOLIDATED STATEMENT OF FINANCIAL POSITION AT
30 JUNE 2018
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ANALYSIS OF CONSOLIDATED NET DEBT AT 30 JUNE 2018
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STATEMENT OF CONSOLIDATED CASH FLOWS FOR THE PERIOD ENDED
30 JUNE 2018
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